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|. GIGI THIEU CONG TY (COMPANY INTRODUCTION)
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2. Thanh Tuu (Achievements)
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Dang ky Multi-Boom Design

Thanh 1ap doanh nghiép dau tw tai Viét Nam, Dasan International Co., Ltd.
Trao giai thwédng ‘GOOD DESIGN’

Phan phéi 78 san pham dong DAP cho céng ty truyén hinh cap T-Broad
Dat gidi thuwéng 1a cong ty coé gia tri xuat khau 3 triéu Dollar ndm 2014.
Puoc lwa chon la céng ty hd tro cho chwong trinh

"N&ng lwc xuat khdu nganh xay dwng béi SMBA"

Tham gia trién 1am Thiét bj va cong nghé xay dwng - Moscow CTT2013
Xuét khau san pham thang nang ngwdi DAP120 sang Iraq

Pat chL’rng chi GOST-R (Hai méu)

Phat trién dong san phdm DS-280, CT-180, DS-300L

Phan ph0| cho Chinh phu (Vién nghién ctru nang lwong Atomi Han Quéc)
Phat trién san pham nén tang lam viéc trén khong, CT160 & CT270.
DPuworc chinh pha chi dinh la doanh nghiép INNO

Phat trién dong san phadm “Thang nang nguwdi lam viéc trén cao”, DS260
Dat dwogc chirng chi ISO 9001

Cép bang sang ché cho thiét bj ap lwc dau va hé théng vong tron lién két
DPa&ng kiém cho cac dong thang nang ngudi DS260. DS-280, DS-300.
Chirng nhan thiét ké — U’Bolt sb 30-0485987

Thanh lap phan xwdéng 2

Xuét khdu dén New Zealand, Thailand, Vietnam.

Dang ky “kiéu mau tién ich” cho can thang dang 6ng 16ng

DPang ky nhan hiéu doc quyén “DASAN”

Pat chirng nhan “Céng xwéng sach” (do Korea Industrial Safety Institute cap)

Puoc dé cir ERP - Bang ky “kiéu mau tién ich” cho B chan chdng
Thay doi tén Coéng ty : DASAN HEAVY INDUSTRIES CO., LTD.
Dat chirng chi ISO 14001

Phat trién Dong DS503 — Can cAu nang ngwdi lam viéc trén cao

Phat trién thang nang lam viéc trén cao dung trong lap d&t bang hiéu quang céo

Gia nhap thanh vién Public Procurement Service

Phét trién Dong DS313 - Can c4u dung trong nganh Cap vién théng
Phét trién Dong DS315 — Can cau dung trong nganh 1ap déat dién
Bang sang ché can cau 6ng 16ng (Dong DS300)

Phat trién Dong DS300 - cin cu c& nhd

Phat trién Dong DS213 - cAn cu ¢& nhd



3.Tam Nhin & Chién

« Toan cau hoa -
Globalization

« Cai tién chi phi san xuéat
— Cost Leadership

 Tich hgp cong nghé -
Technology Intergration

Luoc (Vision & Strategy)

« An toan la trén hét — Safe
Priority

« Chat lwong san pham —
Product Quality

» S hai long cua khach hang
— Customer’s Satisfaction

* Thir thach — Challenged
Mind

* Chia sé théng tin —
Information Sharing

« Mdi trweng lam viéc tot
nhat — Best working
Environment
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4. Ching Nhan va Bang Sang Ché (Certificates & Patents)
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Il. SO LUGC SAN PHAM

Truck Mounted Cranes & Aerial Working Platforms

DAP Series
CT Series
DS Series




DAP SERIES

Applications
Street lamps, Highway, Traffic Signal, Soundproof walls, Signboard, Electricity
Power Company, Cable TV, Communication, Broadcasting, Gardening, Shipbuilding
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DAP-105 e
- - Chiéu cao: 10.5 mts

KC, 3 6ng l6ng, thiét bi can bang tu dong

B trich cong suat PTO: Loai chan khéng, thiét bi diing khan cap
Van hanh hé théng: Huéng dan van hanh

Chan ch6ng: Bo chan chéng van hanh tu dong phuong ngang va

phuang thang ding

R6 nang bang vat liéu composite F.R.P va c6 thé xoay tu dong

(1,060x820x1100)

Bo6 diéu khién tu xa
Nguyén bd thiét bi an toan (A.M.L).

Ultimate Solution for the Safe Operation

The Pioneer, Truck Mounted Aerial Working Platform. nicolas.dasan@gmail.com www.dasancrane.com




DAP-130

PacTinh
~ Chiéu cao: 13 mts
o6ng 16ng, thiét bi can bang tu dong

iang vat liéu composite F.R.P va c6 thé xoay tu do

The Pioneer, Truck Mounted Aerial Working Platform. nicolas.dasan@gmail.com www.dasancrane.com



.. DAP-150

- Chiéu cao: 15 mts
KC, 4 6ng 16ng, thiét bi can bang tu dong
B trich cong suat PTO: Loai chan khong, thiét bi diing khan cap
Van hanh hé théng: Huéng dan van hanh
Chéan chéng: B6 chan chéng van hanh tu déng phuong ngang va
phuong thang ding
- R6 nang bang vat liéu composite F.R.P va cé thé xoay tu dong
(1,060x820x1100)
- Bo diéu khién tir xa
- - Nguyén bé thiét bi an toan (A.M.L).
Tuy chon
- Taithuy luc

The Pioneer, Truck Mounted Aerial Working Platform.
nicolas.dasan@gmail.com www.dasancrane.com



CT SERIES

Applications -
Street lamps, Highway, Traffic Signal, Soundproc?ﬁva’lls, Signboard, Cable TV, Communication, Broadcastin
g, Gardening, Shipbuilding, Construction, Building I\/\éintenance, Etc.

The Pioneer, Truck Mounted Aerial Working Platform. nicolas.dasan@gmail.com www.dasancrane.com
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Ultimate Utility for Urbanized Regions
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HREE17m

Pac Tinh

Tu

Chiéu cao: 28.5 mts

KC, 7 6ng l6ng, thiét bi can bang tu dong

B6 trich cong suat PTO: Loai chan khéng, thiét bi dung
khan cap

Van hanh hé théng: Hudng dan van hanh

Chan ch6ng: B6 chan chéng van hanh tu dong phuong
ngang va phuong thang ding

Pen lam viéc, cach dién.

Bom khan cdp, R6 nang bang thép (Xoay bang déng co
dién)

Thiét bi lam mat dau

Bo6 diéu khién tir xa

Nguyén bo thiét bi an toan (A.M.L).

y chon

Tai thay luc

Bo6 bién tan 6k

Hop dung cu

The Pioneer, Truck Mounted Aerial Working Platform. nicolas.dasan@gmail.com www.dasancrane.com S



SKYMAN SERIES

Applications
Street lamps, Highway, Traffic Signal, Soundproof walls, Signboard, Electricity
Power Company, Cable TV, Communication, Broadcasting, Gardening, Shipbuilding
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www.dasancrane.co.kr
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JASAN Aerial Working Platlorm

DS-280

PacTinh
_ Chiéu cao: 26.1 mts
- KC, 7 6ng long, thiét bi can bang tu déng ‘4
- B trich cdng suat PTO: Loai chan khéng,
khan cap
- Van hanh hé théng: Huéng dan van hanh
- Chan chéng: Bd chan chéng van hanh tu dong p hu'd g
ngang va phuong thang diing \
Pén Iam |ec, cach dlen.

Bo diéu khlen tur X 1
- Nguyén bé thiét bi an toan (A.M.L). :
Tuy chon ' ¥ .\
- Toi thay Iu‘c

The Pioneer, Truck Mounted Aerial Working Platform. nicolas.dasan@gmail.com www.dasancrane.com



lll. Khach hang tiém nang (Target Customers)

a) Linh viec xay dwng (Construction)

Nam 2016,

> Ty lé dé thi hoa: 36.6%

> Ty lé quy hoach: 75%

In 2016,

> Urbanization rate has increased to 36.6%

» Zoning rate has increased to 75%

Nguén: Bao Céo 2016 ctia B6 Xay Dwng

The Pioneer, Truck Mounted Aerial Working Platform. nicolas.dasan@gmail.com www.dasancrane.com
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lll. Khach hang tiém nang (Target Customers)

b) Linh viec Quang Cao Ngoai troi DASAN
(Outdoor Advertising)

> Viét Nam |a thj trwéng tiém nang trong linh viee Quang Céo Ngoai Trevi

= Vietnam is a potential market for outdoor advertising

> Nhirng nam gan day, thi phan linh viwec Quang Céao Ngoai Tr&i chiém gan 20%
doanh s6 chung ctia nganh quang céo

= Recently, outdoor advertising accounts for 20% of Advertising industry

i
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lll. Khach hang tiém nang (Target Customers)

DASAN
b) Linh viec Vé sinh cong nghiép (Industrial Cleaning)/ Dién lwc
(Electricity Power/ Dich vu cat tia cay xanh (Tree trimming Service)

» Doanh nghiép c6 xu hwéng stir dung dich vu vé sinh van phong thué bén ngoai
do chat lwong dich vu chuyén nghiép hon va chi phi ciing tiét kiém hon
= Due to cost-saving and high-quality services, more and more businesses

decide to outsource cleaning service.

> Riéng TP HCM da c6 hon 600 cong ty cung cap dich vu vé sinh cong
nghiép
= [n Hochiminh city, there are more than 600 suppliers with industrial cleaning

service

The Pioneer, Truck Mounted Aerial Working Platform. nicolas.dasan@gmail.com www.dasancrane.com






















lll. Khach hang tiém nang (Target Customers)

DI\SAN
b) Linh vwe Truyén hinh tra tién (Cable TV)

> Thi trwérng truyén hinh tra tién (truyén hinh céap) tang trwwéng manh nhirng
nam gan day

= Cable TV industry has developed recently

> S6 lwong ngwei tiéu dung tang 20% - 25%
= Number of user increases 20 — 25%

(Nguoén: Bd Truyén théng va Théng tin Viét Nam)

The Pioneer, Truck Mounted Aerial Working Platform. nicolas.dasan@gmail.com www.dasancrane.com




IV. Tinh huéng thuc tién (Case Study)

, nASAN
Tén cong ty: Cty TNHH Thwong Mai Y Nhan
Tinh hudng thuec tién:
> VAn dé quan ly nhan sw: dau tw chi phi nhan céng cao nhwng ti I1é nghi viéc
trong nam van rat cao do méi trwérng lam viéc khdong an toan va mire lwong thap
> Giai phap: Tra lwong theo khéi lweng va mirc dé cong viéc (nhan vién vé sinh
str dung day du cap: 9 — 12 triéu/thang va tra lwong theo tuan

Nguon: Thesaigontimes (Bé Cong Thwong)

Company name: Y Nhan Limited Trading Co., Ltd.

Case Study:

» Human Resource Management: high labor cost and turnover rate due to unsafe
working environment & low salary

» Solution: Salary is paid basing on workload and level of difficulty

» (Workers with Rope Access: 9 — 12mils/month)

The Pioneer, Truck Mounted Aerial Working Platform. nicolas.dasan@gmail.com www.dasancrane.com




IV. Tinh hudng thuc tién (Case Study)

DASAN

Céc yéu to6 chan thwong chu yéu lam chét ngwdi nhiéu nhat 2016
(Nguén: B&o céo tinh hinh tai nan lao déng 2016 ctia Bé Lao Péng - Thwong Binh

va Xa Hoi)

M pien giat

m Vat roi, d6 sap
LNga tir trén cao
M Tai nan giao théng

B May, thiét bj can

Vat vang, ban

The Pioneer, Truck Mounted Aerial Working Platform. nicolas.dasan@gmail.com www.dasancrane.com




IV. Tinh huéng thuc tién (Case Study)

DASAN

Nhitrng linh vyc san xuat kinh doanh xay ra nhiéu tai nan

lao dong chét nguei 2016
(Nguén: Bao cao tinh hinh tai nan lao déng 2016 cta Bé Lao Péng - Thwong Binh va Xa
H6i)

B Khai thac khoang san

U Xay Dwng

San xuat vat liéu xay

dung

The Pioneer, Truck Mounted Aerial Working Platform. nicolas.dasan@gmail.com www.dasancrane.com




Thiét bj lao déng an toan cong

nghé cao méi trén thi trwong

Loi thé
canh tranh

- Cai thién mdrc dé nhan biét
thwong hiéu (hinh anh céng ty)
=> Thu hat khach hang méi

Loi ich lau dai

Thiét bi lao déng an toan cong
nghé cao méi trén thi trweong
- Thu hat ngwei lao dong

- Gilr ché&n ngwei lao dong
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